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How to Select the Growth Path China Enterprise: Self source, Leveraging or M&A?

YANG Zhu-qing
(The 38th Research Institute of China Electronics Technology Group, Ministry of Industry, Hefei Anhui 230088,China)

Abstract: The main growth mode of China enterprise is deeply rooted in the corporate culture and structure, most enter-

prise tend to choose the growth path of single, until encounter development bottleneck is passive to consider other path, and

when to take other growth path encounter setbacks, and returned to the long path to the original. From the source, leveraging

and M & A three growth path, how to choose, the key is to measure the external resource availability and time cost size.

General principle is, when the external resources are difficult to obtain, which enterprises choose self source” type growth is

better; when the time cost is larger, which enterprises choose borrow and M & A is the best.

Key words: enterprise growth; mergers and acquisitions; path selection



